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MR. GANDAL:  Thanks everyone for letting us get started on time.  We know you've been through -- many of you have already been through a long day, so we appreciate your taking a little more time to help us kick off Part 2 of your discussions.


I'm Matt Gandal, and I'm Director of Technical Assistance and support in the Implementation and Support Unit at the U.S. Department of Education.


I know many of you from my previous role when I -- where I was working with Achieve for many years.  I got to know you as we supported your various state level reforms.  So it's great to see so many of you here.


I'm joined by Carmel Martin who I know many of you got to hear from earlier today.  And she will pick the ball up in a few minutes and continue that conversation after I -- I do a few opening remarks.


So, again, thanks for doing this.  we know this meeting was put together on short notice, and we weighed the option of having a separate meeting a week or so from now and asking you-all to come back.  And we thought -- when we thought about you and your time, we'd be better 

off trying to align this meeting with the meeting that CCSSO was putting together so you could come one time and have all the conversations at once. So, again, we know for many of you, you didn't have a lot of prep time, but we hope we are saving you a trip back in the near future and really trying to be mindful of your time.


We do want to thank CCSSO.  Jean, Chris, Adam, Kirsten, a whole lot of folks there who worked very closely with our staff to align these meetings both in substance and location and time and, again, try to make this as smooth a process for you and the states as possible.  So we're really appreciative of their leadership on this whole set of issues and their support in making this a true collaboration.


So this is a big opportunity for the states.  ESEA has been a critical driver of reform for decades.  And in the latest iteration it put a very strong framework of standards and accountability in place that paid attention to the performance of all students.  And that was a big change, an important change, and I know we all recognize that.


But we've also been watching as many of you have moved more aggressively on trying to improve performance and reform your schools, and we've seen where some of the provisions of ESEA are no longer in sync with those ambitious directions that the states have been moving in to try to help raise expectations to the college and career-ready level, put a teacher and principal evaluation and growth system in place and come up with more sophisticated accountability systems.


So this is a chance to realign those policies, for you to do that and to continue moving in an ambitious direction and for us to support you in doing that.  But this is complex. I know for many of you who have been digesting this over the last few days and even in the course of the morning discussions you've seen that there are a really important and complicated set of issues that are in front of you now.  And you'll need time to wrestle with that.  You'll need time to work with your stakeholders back home, think through your options, and put together the best possible plan.


And that's why we decided to quickly put together at least a day and a half -- and we'll continue to do this as much as we can -- of opportunity for you to get together, understand emerging best practices, understand the areas where more thought and development is needed and really collaborate across state lines on those opportunities.


This is also a different way of doing business for the U.S. Department of Education for those of you who are familiar with past traditions.  We're not simply putting forward guidance and asking you -- and telling you how to do something and -- and checking to see if you did it.  We're framing some very important issues.  In some areas there is a clear path.  In other areas the path may not be clear and there may be multiple ways to get there.


And as I said earlier, we're giving you the opportunity to really wrestle with it and come up with solutions.  This is really an opportunity for states to continue to lead.


We've watched implementation of these reforms over the past several years fairly closely.  We've been listening to you in the states.  We've been listening to districts, to schools, to stakeholders, educators.  And we understand what's been working, what hasn't in the areas where more discussion and opportunity to change is needed.  And that is all is what led us -- that is what has led us to put forward this opportunity for you.


I want to reiterate we don't want to dictate to states the path they should take.  So as you're involved in these conversations over the next few days and in the weeks and months ahead, please understand we're trying to change our approach at the Department as well.


But we also want to be clear that this -- we are serious about supporting courageous leadership.  We are not suggesting a move backward to lower standards or less accountability.  This really is about high standards for all students, and that's the intent.  That's what we want to support on your path.


So for those of you who are familiar with the Department, the Implementation and Support Unit is brand new.  And we are partnering with other divisions of the Department who -- that you are more familiar with, the Office of Planning, Evaluation, and Policy Development, which Carmel Martin heads up, the Office of Elementary and Secondary Education.  Michael Yudin is -- will be here tomorrow morning to describe their process. 


And, again, I'm here, and my colleague, Ann Whalen, is here, who some of you know.  Ann, if you raise your hand.  And we are -- we are co-leading the Implementation and Support Unit and have been working very closely with Race to the Top states on their reform.  So this really is a coming together of multiple parts of the Department.  And it's part of a new vision that Arne Duncan put forward that said we should really be doing what we can to support states, try to align across the Department our efforts to understand the context in your states and try to make as many of our decisions as possible by understanding what's happening in Ohio, what's happening in New York, and California, Minnesota, and all the other states.  And that's different for us, but we're working really hard to try to change the way we do our business.


And it's all out of a recognition that states are leading these reforms, and we want to continue to support your leadership.


So -- well, I'm going to give you a quick overview of what we hope to accomplish over the next 24 hours.  And, again, we would have -- it's a fairly tight schedule, so we appreciate that you're allowing us to move relatively quickly.  We're trying to pack a lot in to essentially a one-day period.


Whereas the -- the flexibility information that you've seen and you've started to digest covers a variety of areas, we're really trying to hone in on two areas in this meeting.  One is teacher and leader development systems.  And the other is differentiated accountability systems.  Two of the major principles that are outlined in the -- in the materials you've seen and -- and we think two of the very important and complicated areas where there's a lot to really wrestle with.  So today and tomorrow -- today's agenda, tomorrow agenda will focus on those two areas.  And in the future we hope to have opportunities to open up conversations in other areas if it looks like that would be helpful.


We do expect there will be a lot of questions surfacing over the course of the two days.  And as I said earlier, we won't have time probably to answer every single question.  So we've got a system we've set up, and you can see here on the screen a website that if you email your questions to, we'll be very responsive to them.  So we encourage you to do that. 


We also, I believe, have pieces of paper, purple pieces of paper, on your tables that are -- you can use to write your questions down.  And we will also process those and get back to you as soon as possible.  So we want to be as responsive as we can to your questions even if we don't have the opportunity to do that in the big room while you're here today.


We also want you to know that all of the materials will be available at the website you see on your screen at ed.gov/esea/flexibility.  So all of the materials that are going to be utilized at this meeting will be online and available to you next week.


And we are also videoing these proceedings because there were a number of states who could not make it.  And the transcript and the video will be available within about a week as well.  So we are really striving for transparency as much as possible.


So let me briefly go over the two days.  Here's the agenda.  You can see it, and I think you probably have it in front of you as well.  Carmel's going to give an opening in a few minutes to -- to frame the flexibility package and jump right into the first session of -- around Teacher and Leader Development Systems. 


She's going to open that up, and then I'm going to ask the first panel to come up and discuss it.  And what you'll see over the course of the two days is we're really trying to take a deeper dive with you, and with state leaders, and others into the options that are on the table and penetrate as deeply as we can in the limited period of time.  And I'm going to let Brad Jupp describe that in a few minutes when he comes up with the first panel.


Tomorrow morning Michael Yudin, the Acting Assistant Secretary for Elementary and Secondary Education, will be here to open the day.  And he will be outlining the process that we have in place and the timeline for -- for flexibility applications.  So if there are questions for him about that process, that would be the best time to be here and engage in that conversation.


We'll resume again with a second session on Teacher and Leader Development Systems.  We're highlighting two different states that are fairly far along in this work as case studies, one this evening when we move on from our session, and then one tomorrow morning.


At lunchtime tomorrow we'll be joined by Secretary Duncan who will make some remarks and have -- you'll have the opportunity to ask some questions of him.


Sorry, I skipped over -- right before lunch we'll have a -- one of two accountability sessions.  The first will be on Measuring School Performance, and the second, after Secretary Duncan and the lunch, will be about Interventions and Supports in a Differentiated Accountability System.


So our hope is over the course of the two days we'll have penetrated fairly deeply some of the most complicated issues that are lying ahead of you and opportunities that are lying ahead of you all in what we hope will be the beginning of a really intense period of work for those of you that -- that choose to take advantage of this opportunity over the months ahead.


And as I said at the beginning, we will work very hard from our end to be as supportive as possible all along the way.  And we encourage you to work with us on that, encourage us as much as possible, ask as many questions as you can, and we will do the best we can to support you.


So I'm going to turn the mike over to Carmel.  Again, Carmel -- I think you all -- many of you heard her this morning.  She's the Assistant Secretary for Planning, Evaluation, and Policy Development, has been very active in leading from our end the work on ESEA Flexibility.  Carmel?


MS. MARTIN:  Thanks, Matt.  And thanks everybody for joining us this afternoon and tomorrow.  And I hope you won't be sick of me by the time you leave tomorrow, but I'll try to be brief today because we really want this afternoon's session to be about states learning from each other and from experts around the teacher evaluation issue which will be the -- the bulk of the conversation today.


I just wanted briefly to -- I don't want to repeat this morning's session, but -- but just wanted to frame out big picture, remind you what we're looking for in terms of this flexibility package.


On this slide are just some -- three core principles that really drove our decision making at the Department of Education.  We are first and foremost trying to, as the President said in the quote there, create room for state innovation and follow your lead because there's so many of the things that we're looking for in this package that you're already moving forward with, but so a primary principle or goal for us in developing the package was to provide you with the flexibility you need to move forward with reform, but we also tried to keep in mind that we wanted to continue the current law focus on protecting all kids, expecting all kids to be successful, and making sure that as we move forward it was because we were looking to set an even higher bar for our students in schools, not a lower bar.  So just the big picture, those are the things that were at the forefront of our deliberations around the package.


As we talked about today, there's four areas that we're asking states to address in -- in their request for flexibility.  This -- you know, this afternoon we want to dig in deeper into Number 3, Supporting Effective Instruction and Leadership, and hear from people who have actually been tackling those issues at the school level on the ground level so you can all benefit from that issue, move towards putting in your requests.


Tomorrow we'll focus on Number 2, State Developed Differentiated Recognition, Accountability, and Support.  We're happy to work with you on 1 and 4 as well, but we just wanted to use your time well today and tomorrow so that those would be the focuses.


We can also talk at greater length about what flexibility is available in the package.  Hopefully you've had a chance to review the -- the documents, but it's basically three areas which is flexibility around the timeline, the 2013, 2014 timeline; flexibility around the provisions that dictate district and school improvement and accountability requirements; and the third is trying to give is to the maximum extent possible, flexibility in terms of the use of education funds.


I just wanted -- something I didn't flag this morning that I probably should have flagged is if it is not in our package in terms of explicitly outlined as an area of flexibility, our presumption is that the current law requirements would stand.  So things like your graduation requirements, we are not looking to change those from -- from what -- the way they currently stand, but if there's changes you want to make in that area, certainly let us know, and we can talk about those.


The other thing I just wanted to flag is we are trying to give you maximum flexibility with the use of federal funds, but one thing that's very important to us is that if a funding stream is targeted on a particular population, that you can't move that fund -- fund -- those funds from that program to a different program.


So, for migrant education, for example, the funds that are targeted towards migrant students must continue to be targeted towards those students.


We talked a little bit this morning about this.  We -- you know, we're asking you to develop coherent and comprehensive systems that support continuous improvement.  We've laid out some key components we need to see in your request, but we don't want your systems to be just the sum total of those components.  We -- we are really expecting that you will supplement those with things that are important to you given your state context.  We try to allow for flexibility within the key components.


For example, in terms of setting new performance targets, we've set parameters but left some flexibility in terms of how those are determined. And then lots of flexibility in terms of how you can build upon those core components so that you have the opportunity to -- to fit your local context while still tackling achievement gaps in student success.


In terms of Principle 3, the focus of today's conversation, I just wanted to just go over quickly the things that we're looking for that are in the -- the documents that we released last Friday and this week and try to give a little bit of a contrast with the current law context in this area.


First, we're looking that states and districts develop teacher and principal evaluation and support systems focused on improving teacher and leader effectiveness.  So you'll see a lot of language about how these systems should be used to improve instruction and not just for things like personnel decisions.  We're asking you to look at how the evaluation and support systems can provide useful feedback and -- and drive professional development.


And we -- we are requiring that you can -- you take into account multiple measures.  It -- student growth must be one of those measures.  It must be a significant part of the system, but we are also expecting that you would include other measures of professional practice in your system.


And finally, we wanted to ensure that the new system has an appropriate focus on supporting and improving leaders and not just teachers.


Also just wanted to go over the timeline for this piece of the flexibility package.  Our vision is that the -- in the first year the state would work with local actors, stakeholder groups, community members, teachers, the representatives in developing statewide principles for your new teacher and leader effectiveness systems.  At the end of that year you would submit a set of guidelines that you've come to agreement upon to the -- to the Department.


The next school year would be spent working at the local level to help translate those guidelines into local evaluation systems.


The following year we'll be asking you to pilot those systems.  And that is the same year that the new assessments come on line.  So that was a purposeful alignment.  And then in the next year looking to scale it up across the state.


So I think the next slide just goes through the guidelines that we've laid out for the evaluation systems.  I think we've covered most of those, so I won't go into more detail and just let us spend more time just hearing from the real experts on this topic.


So thank you for having me, and I'll turn it over to Matt.


MR. GANDAL:  Thank you.  So we're going to move right -- I think right into the heart of the first teacher and leader discussion, and I'm going to invite, in a moment, the panelists to come right up, and I'll let Brad introduce them.


Let me just introduce Brad because he's going to be facilitating these sessions today and then into tomorrow.  So Brad is a Senior Advisor to the Secretary.  I think many of you probably know him from his leadership that he's provided at the Department around the teacher and leader work, evaluation system supports, systems particularly as we've worked really closely with the Race to the Top states.  So I know many of you in Race to the Top states know Brad.  Probably many of you in other states know Brad as well.


So we're really pleased that he has agreed to take a lead in this forum.  We know he will facilitate well, keep us on target.  I'm going to let him do the introductions and maybe give it a little more flavor for the way we've decided to frame the meeting as well to get the most out of it.


So, Brad, come on up and maybe you can bring up the first panel as well.

