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Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.

* * * * *  

Question #1:  What challenges do programs face in attracting students? 

· We must strengthen the funding for CTE on the federal level rather than cutting it.
· This country has lost interest in traditional “vocational” training.  The current directive is that every person is going to go to college to be a doctor, lawyer, etc.  This has begun to create a vacuum for skilled labor and people to manage. People still need to know there is value and honor in occupations that are more physical in nature.

· The problem for CTE, is marketing. Sports have a major venue due to the chain of local to college to professional. The military markets well, even with wars going on. CTE just doesn’t market what there is to offer.

· Continued new regulations are side-lining companies limiting what they can do to offer student internships and hands-on experiences. These are limiting young people’s ability to receive hands-on training that makes them a valuable employee.

· Rural areas need technology resources to keep CTE programs current and deliver high skill instruction for their students.
· When hiring for major companies, skill level is a huge variable that reflects the quality of education the student received in high school. 
· CTE has to figure out what it wants to be when it grows up. That means really embracing STEM, communicating its success, marketing it, and providing the resources to take students to the next level. 
· Traditional CTE is that it is too specialized.  With people out of work and no place to apply their specialized skills, CTE must teach students skills that can be applied in a variety of settings to make them a more marketable employee.
· Students need to start getting a more global learning experience.
Question # 2: How do you find skilled workers with a shortage in the skilled workforce?
· Our company’s growth has been stymied because we can’t find the skilled labor to fill open positions.
· It takes longer to fill positions because the talent pool is limited. 

· Retailers have no problem finding low-skilled workers but are having problems in their distribution system and corporate positions.
· One major agricultural power manufacturer has solved the skilled workforce issue by placing training facilities in community colleges, providing scholarships to the program, and getting local dealers to sponsor the student’s expenses and guarantee them a job upon completion. They basically head-hunt at agricultural programs for students in high school that will make future employees.

· We don’t want agricultural education programs to be just about turning out specialized, skilled employees. We want the students to have the minimum skills and ambition to seek higher education/training with all the soft skills and initiative of a high quality employee. They are looking for more work ethic, not so much high skill.

· Participants agreed that agricultural students tend to be exceptional with regard to accountability, respect, leadership, than average students who do not take courses. FFA seems to give the students “more.”  It builds their self-esteem and leadership. 

· Agricultural education and FFA needs to be provided to all middle schools and to all students.

· Agricultural teachers are the biggest plus. They spend time really mentoring students. Students graduate and go on to college and careers because of their agricultural teachers.

· Agriculture teachers figure out where kids fit and help make them successful. Everybody wins.  They’re not just cranking out STEM kids but real life employees. 

· We are seeing a struggle with academic achievement between the genders. It seems that females are more likely to take advantage of educational opportunities than boys. Example is the health program training in community colleges is still predominantly female despite the earning potential for all graduates. The reverse can be seen in the agricultural field. Women are increasing but not at the rate that should be exhibited by the number of females in high school and college agricultural courses, or in FFA leadership positions. Again, it’s a marketing issue for all of CTE.

Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.

